PHILIP MORRIS U.SA 


INTER-OFFICE CORRESPONDENCE 


TO; 

FROM; 

SUBJECT; 


120 PARK AVENUE, NEW YORK, N.Y !Opl7 


Nancy Brennan DATE: February 4, 1986 

Nancy Gurry 

Merit Performance Review - January 1986 


Preliminary share estimates for the Merit franchise are currently 
available through January 1986, Since year-to-date data reflects only 
one month, the brand's behavior on a 6 month basis through January has 
also been analyzed. 

As displayed, January's data for the total Industry and PM reflects 
payback resulting from December's price increase and the special 
Manufacturer's Programs surrounding the "sunsetting" of the Federal 
Excise Tax Program. 


VOLUME (000,000) 



Jan. 1 86 

Unit 

Change vs. 
Jan.'85 

% 

Change 

(Ad.j.) 

Forecast 

Difference 
vs. 

Forecast 

Industry 

26,684 

-8,884 

-24.8 

-- 

-- 

P.M. 

8,505 

-4,214 

-32.9 

8,500 

+5 

Merit 

931 

-486 

-34.0 

879 

+52 


Volume 


The total franchise's volume is down 34% when comparing January 1986 
versus January 1985. This abnormally high decline is in-line with total 
PM but exceeds the total Industry. This level was anticipated, however 
total Merit was 5.9% ahead of January's forecast. Six months January 
1986 volume for Merit is down 7.3% versus same period one year ago. 

* Based on a 6 month average effective 1/86, Merit's volume is off 
906 million units vs 6 months ending 1/85. All soft packings 
continue to report unit declines except for the Merit Ultra 
Lights non-menthol packings. 

* The parent King Size Non-Menthol volume continues to display the 
largest decline losing 593 million units, in spite of the 
introduction of the box packing. 

* On a 6 month basis through January 1986, Merit Box's volume has 
contributed about 10% of king size non-menthol units. 


Source: https://www.industrydocuments.ucsf.edu/docs/xjgn0004 
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• Total Merit Ultra Lights is up 120 million units as a result of 
the two Non-Menthol packings. 

- Merit Ultra Lights King Size has increased a net of 43 
million units which is solely reflective of the Non-Menthol 
packing. Merit Ultra Lights Menthol fell 10 million units. 

- Merit Ultra Lights 100's net volume is up 77 million units. 
The non-menthol 100 1 s increased 83 million units while its 
menthol complement fell about 6 million units. 


Share Performance 


The current month's share data reveals that the total brand is down a 
4.9 share points versus year ago. The following comments are based on a 
comparison of share data effective 6 months 1/86 versus the 
corresponding time frame. 

e The total franchise is down 0.24 share points, from 4.21 to 
3.97. 


• Merit King Size has fallen .20 share points with the King 
Non-Menthol packing responsible for this share point loss. The 
box packing posted a marginal share advantage of .02. 

• Parent 100 1 s market share is down -.10 with the Non-Menthol 
packing (-.08) accounting for the majority of this decline. 

• Both Merit Ultra Lights Kings and 100 1 s posted share increases at 
identical levels (.03) due to the Non-Menthol packings. 


Should you have any questions, please call. 


NG/sl 

cc: W. Berkowsky 

R. Camisa 
G.E. Cofield 

A. Goldfarb 
E. Merlo 

B. O'Brien 

S. Reich 
R. Scruggs 
L. Twomey 

B. Weinstein 
J. Zoler 


Source: https://www.industrydocuments.ucsf.edu/docs/xjgn0004 
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MERIT 


VOLUME AND SHARE REPORT 
(VOLUME: 000,000) 


VOLUME__ _ _ SHARE 



YTD 

Jan 1 86 

Unit 
Change 
vs '85 

% 

Change 

(Ad.i.) 

Forecast 

Difference 
Actual vs 
Forecast 

6 Mos. 
Jan'86 

Unit 
Change 
vs '85 

% 

Change 

(Adj.) 

SOM 

YTD 

Jan'86 

Share 

Change 

YTD 

Jan'86 

SOM 

6 Mos. 

Share 
Change 
6 Mos. 

Merit KS NM 

293 

-104 

-25.9 

277 

+16 

3,681 

-651 

-15.0 

1.10 

-.02 

1.26 

-.20 

Merit KS Box 

55 

-93 

-62.8 

67 

-12 

730 

+58 

+8.6 

.21 

-.21 

.25 

+ .02 

Merit KS Men. 

46 

-31 

-40.4 

49 

-3 

606 

-83 

-12.1 

.17 

-.05 

.21 

-.02 

Total Merit KS 

394 

-228 

-36.5 

393 

+ 1 

5,017 

-676 

-11.9 

1.48 

-.28 

1.72 

-.20 

Merit 100's NM 

231 

-139 

-37.3 

244 

-13 

2,868 

-277 

-9.7 

.86 

-.18 

.98 

-.08 

Merit 100's Men. 

42 

-27 

-39.1 

46 

-4 

542 

-74 

-12.0 

.16 

-.03 

.19 

-.02 

Total Merit 100's 

273 

-166 

-37.5 

290 

-17 

3,410 

-351 

-9.3 

1.02 

-.21 

1.17 

-.10 

Ultra Lts. KS NM 

119 

-39 

-24.3 

59 

+60 

1,397 

+53 

+3.9 

.45 

+ .01 

.48 

+ .03 

Ultra Lts. KS Men. 

27 

-13 

-32.5 

27 

0 

344 

-10 

-2.8 

.10 

-.01 

.12 

.00 

Total Ultra KS 

146 

-52 

-25.9 

86 

+60 

1,741 

+43 

+2.5 

.55 

.00 

.60 

+.03 

Ultra Lts. 100’s NM 

93 

-29 

-23.2 

88 

+5 

1,084 

+83 

+8.3 

.35 

+ .01 

.37 

+ .03 

Ultra Lts. 100's Men. 

25 

-11 

-28.6 

22 

+3 

309 

-6 

-1.9 

.09 

-.01 

.11 

.00 

Total Ultra 100's 

118 

-40 

-24.5 

110 

+8 

1,393 

+77 

+5.9 

.44 

.00 

.48 

+ .03 

Total Merit 

931 

-486 

-34.0 

879 

+52 

11,561 

-906 

-7.3 

3.49 

-.49 

3.97 

-.24 
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Source: https://www.industrydocuments.ucsf.edu/docs/xjgn0004 



